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PARTICIPATING ORGANIZATIONS

Under the project titled ‘Urban Small Water Enterprises’ of the USAID’s Fixed Obligation Grant
Award No. AID-386-F-15-00002, Safe Water Network India has developed SWE Performance
Standards and Digital Tools serving as support systems to facilitate decision-making among key
stakeholders in the sector. The Stakeholder Consultation Workshop held on February 4, 2016,
marked the launch of two digital tools: Technology Selection Tool and Plant Assessment Tool.
The former recommends decision makers to decide treatment technologies based on the quality
of the water source, while the latter enables authorities to self-assess, monitor and evaluate the
performance of USWEs.

The Workshop was organized as part of a consultation process to inform these decision support
tools and collect inputs to further refine the SWE performance standards. Participating
organizations included:

Center for Urban and Regional Excellence (CURE India)
Microware Computing & Consulting Pvt. Ltd

National Institute of Urban Affairs (NIUA)

The Energy and Resources Institute (TERI)

United States Aid for International Development (USAID)
Urban Management Center (UMC)

Water Health International (WHI)

World Bank - Water and Sanitation Program (WSP)
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PREFACE

The Performance Standards for Small Water Enterprises are recommended to be set by the
Government of India - both the Ministry of Urban Development and the Ministry of Drinking
Water Supply and Sanitation to guide local governance of small water enterprises (SWEs),
through either Urban Local Bodies (ULBs) or Gram Panchayats to ensure efficient and quality
water access to those beyond the pipe with monitoring of performance and ensuring optimized
investments. However, adoption by the Government takes time, allowing for wider stakeholder
consultation, these performance standards could be used as voluntary or aspirational standards
by the sector to enhance capacity and develop solutions for challenge areas.

These Performance Standards have been developed after extensive field assessment of various
SWEs administered by state governments, Members of Parliament (MP) / Municipal Legislative
Assembly (MLA) funds, philanthropic organizations, private sector aggregators and water
entrepreneurs followed by stakeholders’ convening and consultation among multilaterals,
government officials and SWE aggregators.

For the purpose of this document an SWE is defined as a treatment kiosk with appropriate
capacity treatment equipment - Reverse Osmosis, Ultra Filtration or Ultra-Violet unit that uses
ground water or surface water for treatment and the community buys affordable water from the
kiosk.

These SWE Performance Standards would not have been possible without guidance and
engagement from SWE sector players and the generous grant from United States Agency for
International Development (USAID) as well as funding support from other project donors;
including, PepsiCo Foundation, Pentair Foundation, Newman's Own Foundation and Cisco
Foundation. Our sincere thanks to Underwriters Laboratories (UL) for their guidance and
reviews in establishing standards for field assessment and sustainability at each level.

The Safe Water Network team assessed SWEs on their Social, Operational, Financial,
Institutional support and Environmental criteria (SOFIE) to develop minimum indicators and
sub-indicators to determine the reliability, affordability and safety of potable water supplied to
communities located beyond the pipe. A digital tool ‘Plant Assessment Tool has been developed
as an open-source app for Android devices to assist the sector to evaluate an SWE's performance
and recommend solutions, as necessary.
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ABBREVIATIONS

AMRUT
AOT
ATM

GP

INR
MDWS
MoUD
RWSS
NABL
SHG
SOFIE
SWE
TDS
ULB
USAID
WASH / WaSH

Atal Mission for Rejuvenation and Urban Transformation
Appearance, Odor, Taste

Any time Water from the kiosk

Gram Panchayat

Indian Rupee

Ministry of Drinking Water Supply and Sanitation

Ministry of Urban Development

Rural Water Supply and Sanitation

National Accreditation Board for Testing and Calibration Laboratories
Self Help Group

Social, Operational, Financial, Institutional and Environmental indicators
Small Water Enterprise

Total Dissolved Solids

Urban Local Body

United States Agency for International Development

Water, Sanitation and Hygiene
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INTRODUCTION

Need for Performance Standards for Small Water Enterprises

State Governments both in peri-urban and rural areas are promoting and encouraging
Community Safe Water Solution aggregators to bridge the gap of potable water availability in
urban slums and rural India, especially to the communities beyond the pipe or where treated
water access is a challenge. With these SWEs on the rise, there is an impending need to assess
their performance to ensure reliable and affordable potable water supply. Key performance
indicators are required to measure their performance.

Purpose

The Recommended Small Water Enterprise (SWE) Performance Standards provide a framework
for the ULBs and RWSS to measure, analyze and monitor SWEs. Moreover, aggregators can use
these standards to evaluate their own performance across geographies. These tools can be used
for self- certification, evaluation by internal supervisor, external assessment or social
assessment.

What are SWEs?
Small Water Enterprise: SWEs are small-scale informal operators engaged in the water
provision, who have moved to fill the supply gap be it quantity or quality left by urban or rural
water utilities. SWEs operate within a variety of water supply chains, featuring diverse functions
and actors, depending upon the local conditions and water sources. These can be:
1 Wholesale vendors e.g. tanker operators
1 Distributing vendors e.g. vendors who obtain water from a source or from a wholesale
vendor, and sell the water directly to consumers, via door to door sales (adding the value
of convenience), including in some cases small piped networks

 Direct vendors ie. those G

The
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